LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: June 14, 2005 AGENDA ITEM NO.: 13

CONSENT: REGULAR: X CLOSED SESSION:
(Confidential)

ACTION: X INFORMATION:

ITEM TITLE: Proposal to Reduce the Common Goods Fee

RECOMMENDATION: Maintain the Common Goods Fee at the current level of $5.00 per month per household.

SUMMARY: During the budget deliberations there was a proposal to reduce the Common Goods Fee from $5.00
per month to a level estimated to exactly cover projected expenses to which the revenues apply in the Solid
Waste Management Fund. City Council discussed various options at its May 24, 2005 Work Session and asked
staff to bring back several options for their consideration.

The Common Goods Fee was implemented in January 2004 to pay for certain residential and community
solid waste management services that had previously been funded by the Solid Waste Management Fund
balance. The fee was established as part of the effort to bring the fund onto a solid financial footing and was
chosen in lieu of several alternatives including additional support from the General Fund or an increase in the
decalltag fees. Fee revenues are estimated at $1,159,020 for FY 2005 and will offset costs for refuse collection,
overhead, litter and debris pickup, brush and bulk/white goods collection, household hazardous waste
management, and recycling. Details are provided on the attached spreadsheets.

When the flat fee was originally considered it was estimated that an amount of $4.22 per month would
cover the projected costs. Nevertheless, Council set the fee at $5.00 per month. Although some costs have
increased, an improved bottom line in the recycling program from corrugated cardboard and the elimination of
glass recycling, along with a slightly higher than projected number of households indicates that for Fiscal Year
2005 a flat fee of $4.16 per month would cover projected expenses in the designated categories. The costs for
these services are projected to increase approximately 2.0% for the upcoming 2006 Fiscal Year. The flat fee
necessary to cover services would be $4.39.

A reduction in the flat fee to $4.39 would save each household $7.32 per year and would reduce revenues
to the Solid Waste Management Fund by $141,400. An alternative would be to reduce the General Fund support
for refuse collection by that amount, in essence providing additional resources for General Fund activities.

As requested by Council during its May 24 work session, the attached spreadsheet shows various options
and the resulting fiscal impact. Staff cannot recommend any proposal that does not provide adequate ongoing
revenues to cover designated ongoing expenses. This would make option #2 on the spreadsheet unacceptable.

PRIOR ACTION(S): The flat fee was adopted February 11, 2003 and implemented January 2004. April 12,
2005, during budget deliberations, Council directed that this matter be brought to a future work session. At the
May 24, 2005 Work Session, Council directed staff to prepare several options for their consideration.

FISCAL IMPACT: As noted above and shown on attached spreadsheet.
CONTACT(S): Kimball Payne, Dave Owen

ATTACHMENT(S):  Spreadsheets providing financial data.

REVIEWED BY: |kp




Solid Waste Flal Fee Report

Shown Below 15 [he cosl of each servicn and [he associateq revenae and landing sources,

Residential Cost of Sarvice Analysis (Projected FY 08)
Service Cost of Service | Cost of Service Funding Funding Source
Catagories FY 05 Frojected FY 06
Refuse Collechion $1,085.011 §1.116,911 $732.520 General Fund 66%
&384 382 Flat Foo Revanuea J4%
B & C Adm. Cost
& Cheertime for Utilites 8590 $65.910 EBs 910 Flat Fes Hevenue 100%;
Litter & Crebnis $135,041 §137 742 $135,041 Flat Fes Revenue 100%
Brush §223 331 S227.85% 3180,697 VDOT Highway 84%
Maint.
$37.162 Flat Fea Aevenus 165,
Bulk"White Gonds 28512 se9n 823 5285121 Flat Fee Revenue 100%
Haouseheold Hazardous £18.175 $18,523 $18,175 Flat Fee Aevanue 100%
Waste
Racycling & §372 652 5380, 146 865,000 Tag/Decal sales 1%
Disposal of Residential §557.323 5568 469 F33.615 Flat Fea Hevenusa 8%
Waste
Toral §2.752 664 52,806 330 $732 529 GF Transfers 2835
$865 000 Tag/Decal sales 3y
$190.697 VYDOT Highway 7o
Malint.
$1,018173  |Flat Fee Reyanue 34‘!-’1

Gk Courgil pravioysly seled (o0 mplemet 3 Sommca Goeds mealhly fal foe 9f 55,00 our household pa- manlh primarily to pay (o7 168 residential services
provicusly landad by Ina Scod Waste Management Fund Balance The flat fee wes implementad Jaruary 2004, |isted below sre |he revenues currgntly
be ng gererated by 1ne Flat e Asg listed ara the projestans hat wore Lsed whed mplomenting she e fae.

Murnbi e of Howsoralds Hevunues Projecled lor | Projeclad Revenuas | Annual Fee Required to | Monikby
F 2004 When FProgram Cower Senices Fee
Irnplemented
18.938 F1,136, 2608 1,0E0, 00 & N [EEE |
arg £ 22, ra0 30,004 3 37T 54.39
[nol an Gily waler o Sewer] rgaiving annual biit of SeU Y
TOTALS 5 1 159,070 1,110 0anf & 1,008,173 |6 439

11 *F2 Commrar Goods =ar by [&t o & awercd 12 54,00 28 rcath then revenus (ataing $927 216 will be ~zalized resulting in a shortfall ol 537,222
when camparesd 12 cosl o serviess.



COMMON GOODS FLAT FEE ANALYSIS
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